
President’s Advisory Team (PAT) Meeting 
Wednesday, November 30 

9:00 – 10:00 a.m. 
 

I. President Carolyn Lepre Introduces Dr. Sharon Herzberger, Senior Consultant and 
Senior Executive Coach at Academic Search 
 

II. Members of the PAT introduce themselves.  
 

III. Search Process Overview  
a. The search process will be confidential in the first stages to attract the best 

candidate pool.  Toward the end of the search, the search will open to ensure 
candidates and the campus community can interact. 

b. The goal is for the search process to move along quickly.  The President will host 
a series of listening sessions in the coming weeks that will help to frame the 
prospectus for the position.  We are looking to start advertising the position 
before the holiday break, which is a good time to attract candidates. 



i. Student and research focused 
1. Research is a high priority, and widely supported for students and 

faculty. 
2. For many faculty, teaching and research are of equal importance. 

ii. Location

1.



vi. Opportunity 
1. A leader can come to SU to help create an institution that is living 

out the mission of a regional comprehensive – changing the lives 
of our students 

2. Faculty thrive in an environment that encourages creativity and 



3. Mental health is a student concern.  Many students are struggling. 
a. SU is doing better than other USM institutions, but the 

concern remains. 
ii. Growth 

1. New academic programs are important if SU wants to grow. 
a. There is a need to offer students the programs they desire 

and there is capacity for.  A new Provost would partner in 
looking at these areas and assessing possibilities.  

i. Current research has been done. 
iii. Strategy 

1. 



2. Have a good relationship with donors and involved in the 
advancement process. 

3. Presence with the students. 
4. Engaged with the community. 
5. Be an advocate for SU within the community and beyond. 

ii. Collaborator 
1. Someone willing to listen, engage and support the process of 

shared governance.  
2. We are a collaborative campus. There’s good synergy between 

Student Affairs, Academic Affairs and Enrollment Management.  
iii. Strong academic background 

1. A candidate with tenured faculty experience – experience working 
in the classroom with students.  

iv. Strategic 
1. Budget-savvy 

a. An advocate for SU within the state and with donors, while 
finding creative ways to budget and allocate resources.  

2. Champion for fundraising – not just for academics, but the 
university overall. 

3. Willing to ask questions and challenge the status quo to advance 
strategic initiatives. 

a. Must be an advocate for self-reflection and challenge 
people to think strategically.  

 


